Banks Lane Infant & Nursery School
Special Needs Policy
It is our duty to identify children in our care with special educational needs. "A child has special
educational needs if he/she has a learning need or difficulty which calls for special educational
provision to be made for him/her."
A child has a learning difficulty when  S/he has a significantly greater difficulty in learning than the majority of children of
his/her age.
 S/he has a disability which either prevents or hinders him/her from making use of
educational facilities within our school.
Children under five are included in this definition.
Any child who requires special educational provision to be made i.e. a gifted child, hearing impaired,
speech impaired etc. has special needs, these may be temporary or permanent. It is expected that
some 20% of pupils will demonstrate the need for special provision at some time during their school
careers of which 2% may have statements where statutory procedures are followed. The LEA and
school governors have duties to ensure that provisions are made for the remaining 18% of children.

Our Aims
To establish a whole school approach to the special needs of children within Banks Lane that is
consistent with our school ethos.
 To provide a balanced curriculum where high academic standards are achieved through a variety
of teaching methods and styles.
 To match the curriculum to each individual child enabling them to achieve their full potential.
 To develop constructive and positive attitudes towards the achievements and independence of
the "special child"
 To create an environment where all individuals are valued, have respect for one another and grow
in self-esteem.
 To enable pupils with special educational needs to make the greatest progress possible.
 To promote successful inclusion through partnership with parents and agencies.



Our Objectives
To ensure the early identification of children displaying a special need and maintain a full record
of action taken.
 To promote effective communications between teaching staff and support staff responsible for
children with special needs.
 To raise the awareness of all staff to the resources and support available within the school and
local authority, including support from outside agencies.
 To provide easy access to information.
 To establish good working relationships with parents, consulting them regularly and keeping them
fully informed.
 To make all staff, parents and governors aware of the school procedures and systems of referral
regarding children with special educational needs
 To liaise with the junior school SEN. co-ordinator and pass on all information at the point of
transfer.





To consider the following strategies to ensure differentiation i.e.: -

Task
Outcome
Teaching Styles
Grouping
Classroom Organisation
At no time should the provision of effective education for the "mainstream" be jeopardised by the
time and help offered to special needs child.

Procedures
The criteria for movement between the stages are based on 3 key factors:
1

PROGRESS

How much has been made in relation to:
support child receives
appropriate target setting
appropriate strategies used
capability

2

SEVERITY

Comparison with peers, measured by:
Standardised tests
Centiles

3

COMPLEXITY Other Factors:
Individual child
Specific difficulties

In addition to these 3 factors, 2 others are taken into consideration

1

PROCEDURE

2

PROCESS

Staged Identification Procedure
(See following summary)

Quality of:
Assessment / Evidence
IEP's / Target setting
Evaluation / Review
Outside Agencies

Partnership
Parent / Teacher Partnership
Parents are kept informed at all times about their child's progress and any difficulties they may be
experiencing. They are also given the opportunity to voice their concerns. Parents are encouraged
to help their children at home in a variety of ways.
It is our policy to maintain an open supportive relationship with parents and this is encouraged in the
following ways: -



Teachers are available to discuss children before or after school if an appointment is made.



Teachers hold informal meetings with parents to discuss children’s needs.

There are two confidential parent's evenings to discuss progress and one general meeting to
explain classroom systems, organisation and methods of grouping. Home / School Agreement is
operated.





Parents are invited to help in school and take part in visits and events.



Home/school reading sheets are used to encourage parent/teacher dialogue.



A variety of work is on display for parents to view and discuss with their child.



The school has a comprehensive induction policy involving parents.



Parents receive a written report at the end of each year.



Parents are informed of their rights and relevant support agencies i.e. Parent Partnership.

Classroom Assistant / Teacher Partnership
Classroom assistants, LSAs and BSAs support children with special needs using IEPs and IBPs as
working documents.




The following guidelines apply to all classes.

The class teacher should ensure that the classroom assistant/LSA/ BSA is familiar with the
following school policies and procedures: -



 Behaviour and discipline
 Self-esteem
 Safeguarding

Outside Agencies/School Partnership
The Head Teacher and SEN co-ordinators are responsible for liaison with outside agencies. Please
note the following information regarding outside agencies.
Learning Support Service/School Partnership
School has a Learning Support Service teacher who visits every week to teach specific children,
take part in termly reviews, monitor and train LSAs and liaise with staff and parents. During the
teaching sessions children are withdrawn from the classroom to work in small groups. This enables
groups from different classes to be made up and provides a quiet learning environment without
isolating children. The class teacher liaises with the LSS teacher to ensure that appropriate
consolidation tasks are provided. Dialogue is maintained through a special 'message' book.



Progress reviews are held with the class teacher, parent, SENCo and LSS teacher. During these
reviews progress is monitored and decisions made regarding allocation of teaching time. During all
reviews success is measured against the aims and targets set on the IEP. Initial targets are set
following specific assessments made by the LSS teacher. Criteria are rigorous and have to be met in
order for a child to access LSS support.





All reviews take place during school time.

The Learning Support Service teacher also works in the Junior School and provides vital links
with staff, pupils and parents.



Behaviour Support Service/School Partnership
School has Behaviour Support teacher who liaises with the SENCo, visits individual pupils, and
works with the class teacher to set targets on an Individual Behaviour Pan.



Educational Psychology Service/School Partnership
The Educational Psychologist visits school three time a year and meets with the Head teacher
and SENCo to discuss children on a waiting list. The Psychologist liaises with parents and may
undertake home visits.



School works with many other agencies when intervention is required.
Children are at the School Action Plus Stage when working with agencies
Agency documentation in the form of information, referral systems, entitlement and pro-forma is
kept by the SENCo.

The Role of SEN. Co-ordinator
In addition to the general role of the co-ordinator at Banks Lane Infant School, the SENCO is
responsible for the following: -

 discussing the educational / emotional difficulties of specific pupils with their class teachers.
 discussing individual education programmes and methods of organisation with class teachers.
 ensuring regular reviews of progress made by children on the SENCo Record.
 monitoring the progress of children no longer receiving support.
 organising and minuting meetings held with the LSS teacher.
 ensuring that all staff are fully aware of the policy and procedures.
 ensuring that procedures are followed, enabling pupils to gain access to support.
 liaising with subject co-ordinators to ensure provision for SEN across the curriculum.
 liaising with external agencies including the educational psychology service, health and social
services.

 ensuring links with the parents of children with special needs.
 liaising with the Junior SENCO to ensure smooth transition and transfer of documentation.
 providing information and training through staff INSET.
School has two SENCOs (including a 'Foundation' SENCO) who work closely together to ensure that
all relevant information is shared.

Record Keeping
It is vital that information concerning children with special needs is transferred from one class
teacher to the next and from the Infant to the Junior School . This may be both written and verbal.
All information is transferred in July enabling teachers to plan for the Autumn Term. We ensure
that this takes place in the following ways: -

Transition to the Junior School

 Close liaison with the Junior School special needs co-ordinator, including a Summer Term
meeting to pass on all written information and an invitation to attend summer term reviews with
the LSS.


A programme of transition activities for teachers and children.

Internal Transition/Whole Staff Awareness Raising
A staff meeting at the start of the year to discuss children with physical, behavioural or
emotional needs. This information is kept by the class teacher (may be necessary for supply staff)
and the SENCO and is passed on at the end of the school year.





A staff meeting to update the register of able and highly able children

Written Documentation in the form of: -

 Home/school reading records containing comments from parents and teachers.
 Diaries or behaviour modification programmes kept by teachers which contain observations about
children's behaviour (if appropriate)
 Programme books with daily achievement records
 IEPs, IBPs and agency reports
 N.C. attainment records
 Copies of end of year reports to parents
 Test results, scores, baseline information



The Foundation Stage SENCo liaises with a range of nurseries and nursery schools for pupils who
do not attend Banks Lane Nursery. Close liaison between our Nursery teacher and a variety of
agencies takes place.
Governing Body Responsibilities
The Governing Body must ensure that necessary provision is made for any pupil who has special
educational needs by monitoring policy into practice. There is a named governor with responsibility
for special needs.
The following Governing Body policies are relevant to the Special Needs Policy.

 Complaints - There is a formal complaints procedure.
 Access Strategy for pupils with a disability
 Resources - The Governing Body allocates a specific sum of money to the SENCo. This is taken
into account when the Headteacher is setting the annual budget.

 Staff training - Regular review and evaluation of the policy will determine the inset needs of the
staff.
Named Governor

Mrs L Chadbourne

Responsibilities

Monitoring Review Process
Monitoring SEN Register

SEN Stages
Early Years Action
Early Years Action +

-

Nursery and Reception

School Action
School Action +

-

Years 1 and 2

Statement

-

All

Areas of Need
Cognition and Learning – curriculum attainment, learning difficulties
Communication and Interaction – speech and language difficulties
Sensory and Physical – hearing impairment, visual impairment, physical and medical needs
Behavioural – behavioural or emotional needs

SEN staged process
Early Years Action / School Action – this is when a teacher identifies a child who requires
interventions additional to or different from those provided as part of the school’s usual curriculum.





Teacher to draw up an Individual Education Plan/ Individual Behaviour Plan or Play Plan.
Teacher to meet with parents, gather information, discuss plans, negotiate home activities
and record on IEP, obtain parental signatures on IEP/ IBP.
SEN procedures are explained fully to parents, Parent Partnership leaflets are available to
be given out at teacher’s discretion, most parents may not need this further explanation.
6 monthly reviews take place where progress is measured against the targets and decisions
are made about next steps
SENCo is involved and the child is added to the SENCo record



Early Years Action + / School Action + - this is when external agencies become involved








SENCO to involve relevant agencies for assessment and/or advice.
Teacher to obtain signed parental permission for referral.
Parents can be given Parent Partnership leaflet for SA/SA+ if needed.
IEP / IBP drawn up by school and agency (agency advice must be followed and included in
action plan).
Liaison with parents as at School Action Stage.
School support arrangements made if appropriate
Six monthly review in school time to include SENCo, parents and relevant agency.

Points to Note
1.
Pupils at SA and SA+ must require targets that are additional to and different from the
majority of the class.
2.
Intervention programmes can be incorporated into IEP’s.
3.
Targets should be SMART – specific – measurable – achievable – relevant – time related.
4.
3 or 4 targets should be set relating to communication, literacy, numeracy or behaviour.
5.
Advice from agencies must be seen to be followed and evidence kept for presentation to
panel at SA+.
During all reviews, success is measured against the targets set in IEP’s. All assessments are
completed before the reviews to inform decision making.
The SENCo will provide all the necessary documentation.
SENCOs to maintain all records and documentation. The teachers to keep copies of all
documentation in class SEN files and transfer to next teacher. IEP’s etc. are working classroom
documents.
This process is explained clearly to the parents at the outset to enable them to understand that
additional support is not a permanent arrangement and will be withdrawn when the child no longer
meets the criteria.

It is a requirement that parents are fully informed and involved at each stage.






Parents receive a copy of the targets.
The SENCo maintains copies of all documentation
Progress to be monitored and targets evaluated at 6 monthly intervals to inform review with
SENCOs and LSS teacher. Decision to move to next stage, remain at current stage or be
removed from the SENCo record will be made at the reviews.
Parents to be informed of progress and decisions. Signatures will be required for any
changes.
NB Children require at least 6 months on a stage.
Play plans may require more frequent reviews

Early Years Action + / School Action + (Involvement with outside agencies)








SENCO’s to involve relevant agencies for assessment and/or advice.
Teacher to obtain signed parental permission (see Pro-forma).
Parents can be given Parent Partnership leaflet for SA/SA+ if needed.
IEP / IBP drawn up by school and agency (agency advice must be followed and included in
action plan).
Liaison with parents as at School Action Stage.
School support arrangements made if appropriate, teacher to liaise with LSA and plan work.
Six monthly review as at School Action with parents informed of outcomes.

Statutory Assessment / Statement






Parents to be informed and involved throughout process.
Parents to meet with EP.
LEA to provide package for parents.
Parents must be given Parent Partnership leaflet for statementing and referred to Sonia
Florent for independent advice (Leaflets kept with SENCO’s).
IEP’s / IBP’s to continue as normal throughout process with six monthly reviews.

