
Procedures for dealing with Allegations of Abuse against Staff 

Reviewed annually in autumn 

Within the Safeguarding Policy as follows: 

 

The LADO 

Greater Manchester procedures online- Allegation management 

The process of managing allegations starts where information comes to the attention of a 

manager which suggests that an adult working with children may have:  

 Behaved in a way that has harmed a child, or may have harmed a child; 

 Possibly committed a criminal offence against or related to a child; or 

 Behaved towards a child or children in a way that indicates he/she may pose a risk of 

harm to children. 

Concerns or allegations about the behaviour of an adult may be brought to the attention of 

a manager in a variety of ways. For example: 

 An allegation made directly by a child or parent; 

 An allegation made by a colleague or member of staff; 

 Information from police or local authority social care team;  

 Information from a third party or the general public; 

 Information disclosed anonymously or online; or 

 Concerns generated through an employment relationship. 

The procedures allow for consideration of the adult’s behaviour at the earliest opportunity 

when a concern or allegation arises and is brought to the manager/employer’s attention. 

When to contact the Local Authority Designated Officer (LADO) 

http://greatermanchesterscb.proceduresonline.com/chapters/p_man_allegations.html?zoom_highlight=LADO


It is important to ensure that even apparently less serious allegations are seen to be 

followed up, and that they are examined objectively by someone independent of the 

organisation concerned.  

Discussion should always take place between the employer and the LADO when the 

concern or allegation meets the criteria. 

Some examples of this may be where an individual has: 

 Contravened or has continued to contravene any safe practice guidance given by 

his/her organisation or regulatory body; 

 Exploited or abused a position of power; 

 Acted in an irresponsible manner which any reasonable person would find alarming 

or questionable given the nature of work undertaken; 

 Demonstrated a failure to understand or appreciate how his or her own actions or 

those of others could adversely impact upon the safety and well-being of a child; 

 Demonstrated an inability to make sound professional judgements which safeguard 

the welfare of children; 

 Failed to follow adequately policy or procedures relating to safeguarding and 

promoting the welfare of children; 

 Failed to understand or recognise the need for clear personal and professional 

boundaries in his or her work; 

 Behaved in a way in her or her personal life which could put children at risk of harm; 

 Become the subject of criminal proceedings not relating to a child; 

 Become subject to enquiries under local child protection procedures and/or child 

subject to Child Protection Plan; 

 Behaved in a way which seriously undermines the trust and confidence placed in him 

or her by the employer.  

 

Colleagues with concerns can contact the LADO on 0161 474 5657.  

 

http://trixresources.proceduresonline.com/nat_key/keywords/child_protection_plan.html


 
 

 


